
 

6.1.1 The governance of the institution is reflective of and in tune with the vision and 

mission of the          institution 

 

Vision: 

To emerge as a premier institution for technical education through academic excellence and to 

be recognized as a centre for excellence in research & development, catering to the needs of 

our country. 

Mission: 

- To realize a strong institution by consistently maintaining state-of-art infrastructure. 

- Building a cohesive, world-class team. 

- Provide need-based technical education, research, and development through enhanced 

industry interaction. 

Reflection of Vision and Mission in Governance: 

The Ideal Institute of Technology's leadership actively embodies the organization's vision and 

objectives. The principal oversees daily operations, encouraging student punctuality and 

discipline. Faculty prioritize value-based education, ensuring students receive timely, high-

quality instruction. The administrative staff remains supportive and cooperative. 

Reflection in Perspective Plans: 

The principal implements strategic decisions for development, guided by a clear perspective 

plan from the Governing Body. Department heads ensure faculty adherence to the curriculum 

through ongoing collaboration. Teachers prepare students for the workforce from their first 

semester while instilling a sense of morality and ethics aligned with the Institute's vision. 

Management plays a vital role in ensuring operational effectiveness through strategic planning 

and resource provision. 

Reflection in the Teaching Fraternity: 

The principal, management, and governing body review and incorporate viable 

recommendations into the institution's strategic plan. 


